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Unit 1 
 
 
 

 Business Ethics 
 
 
 

What is Ethics? A 

system of moral principles, rules and conduct. The ability to distinguish between right and 

wrong and act accordingly. 

 
 
 

Introduction 

In Latin language ethics is called Ethicus. In Greek it is called Ethikos and root word Ethos 

which means character, custom or habits also means ―way of living‖. Ethics is a branch of 

philosophy that is concerned with human conduct. It consists in a code of conduct of human 

 beings living in a society. It studies what is morally right or wrong, just or unjust.   
 
 
 

For instance, a doctor has his medical ethics to follow. It is ethical for a doctor to treat a person 

be it a terrorist or a soldier from the opposite army. However, his morals may be totally against 

it. 

Similarly for morals, an example regarding abortion can be placed. Abortion is totally legal and 

allowed in the medical ethics. However, it is against the morality of human kind. 
 
 

Sources of Ethics 

General Inheritance 

Religion 

Philosophical & Legal Systems 
 

Differences between ethics & morals 
 

Morals are personal codes while ethics are codes followed by a group or culture. 

Morals of a person do not change with time while his ethics can. 

Morals differ from person to person while ethics are similar in the group. 

Morals are based on religion whereas ethics are based on philosophy. 
 

Differences between Ethics & Law 
 

Ethics are rules of conduct. Laws are rules developed by governments in order to provide 

balance in society and protection to its citizens. 

Ethics comes from people‘s awareness of what is right and wrong. Laws are enforced by 
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governments to its people. 

Ethics are moral codes which every person must conform to.  Laws are codifications of ethics 

meant to regulate society. 

Ethics does not carry any punishment to anyone who violates it. The law will punish anyone who 

happens to violate it. 

Ethics comes from within a person‘s moral values. Laws are made with ethics as a guiding 

principle. 
 

Thus ethics can be considered as the source of character of a person expressed as right or wrong, 

conduct or action. 

 
Nature of Ethics 

 
1.   Ethics is the study of human conduct with respect to its rightness or wrongness in the 

light of a supreme standard. 
 

2.   Ethics is a science, concerned with a particular sphere of nature that deals with certain 

judgments that we make about human conduct. It also talks about systematic explanation 

of rightness            or            wrongness            in            a            man‘s            life. 
 

 
 

3.   Ethics is not an art. Art deals with acquiring new skills to produce objects. Rather it helps 

us to justify rightness or goodness which can lead to the supreme goal of human life 
 

4.   Ethics is a branch of philosophy and moral philosophy which is concerned about what is 

good for the society. It covers a whole family of things that have a real importance in 

everyday  life.  Philosophy means  love  of  wisdom  and  is  the  study  of  general  and 

fundamental problems concerning matters such as existence, knowledge, values, reason, 

mind, and language. 
 

5.   Ethics is derived from religions, philosophies and culture 
 

 
 
 

Role of Ethics 
 

  The moral obligation and sense of duty, the responsibility for actions are included within 

the scope of ethics. 
 

  Ethics deals with moral good in order to query the nature of human behaviour. 
 

  It enquires into the actions, motives, intentions of human. 
 

  It merely debates over the moral consciousness and the various problems associated to it. 
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     It is concerned with the highest and absolute good. 
 
Scope of Ethics 

 
 It determines rightness or wrongness of human actions. It does not enquire into the origin 

and growth of human conduct. 

 Ethics is concerned with the highest good or absolute good. It investigates the nature of 

its fundamental notions i.e. right, duty and good. 
 

    Ethics covers the following dilemmas: 

 
how to live a good life 

 

our rights and responsibilities 

the language of right and wrong 

moral decisions - what is good and bad? 
 

 Ethics discusses the nature of human freedom. Ethics investigates what constitutes good 

or bad, just or unjust. 

 Ethics is essentially related to all other branches of knowledge like sociology, political 

science, economic, jurisprudence, law and legal study, psychology, anthropology, culture 

study, ecology and environmental study, economics, religion, aesthetics and other similar 

areas. 

 Studies  human  behavior  and  makes  evaluative  assessment  about  them  as  moral  or 

immoral. 

    Establishes moral standards/norms of behavior. 

 Ethics is a branch of social science. It deals with moral principles and social values. It 

helps us to classify, what is good and what is bad? It tells us to do good things and avoid 

doing bad things. 
 

 
 

THUS If we ask this simple question: ‗why do we have to study ethics?‘ the simplest answer 

is: It tells us how to act rightly. It has the value in guiding people in the practice of right 

conduct or the art of living the good life. 

 
Importance of Ethics 

 
  Social concern and responsibility  – concern for consumers, are products safe and well 

designed 

     Value in business  – quality, team work, client focus, integrity, customer centric 

  Improves organizational effectiveness  – clarity & streamline decision making at each 

operating level 

     Healthy competition  – expand your boundaries of abilities, better yourself, growth 

  Benefit for stakeholders  – internal are owners employees managers, eternal are suppliers, 

society, government, creditors, customers 
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Types of Ethics 
 

 
 Transactional Ethics 

Man  is  a  social  animal.  He  has  to  react  with  others  through  different  transactions. 

Business  transaction  are  the  interaction  between  business  and  their  customer.  The 

practice of ethics in all these transactions is called as transactional ethics. Eg. We need 

vegetables & fruits likewise the vendor needs customers like us for survival and we both 

are dependent on each other. 

Equality Honesty & Reciprocity is indicated as the domain of transactional ethics. 
 

 

 Participatory Ethics 

Guided   by  common   good,   all   the  participations   follow   some   ethical   practices. 

Participatory ethics is an integral part of business ethics these are the action some of 

which are guided by common interest and some share interest all participatory involved 

in the business. 

It is the ethics of the civil society. By participating on a regular basis in common projects 

on behalf of general welfare, a corporation demonstrates that it can take seriously its 

corporate citizenship. 

 
 Recognition Ethics 

As human beings people are endowed with the ability to understand the problems of 

others. This quality leads to the recognition of individuals, institutions, and societies. 

Conflicting situations can be solved by the correct recognition of the situation. 

Eg.  The strong is helping the weak,  The learned is helping the lesser learned, The 

experienced is helping the new entrant. 
 

 

Business Ethics 
 

Definition of Business Ethics 
 
 
 
According to ICAI 

 

―The principles and standards that determine acceptable conduct in business organization.‖ 
 
 
 
According to Raymond C. Baumhart 

 

"The ethics of business is the ethics of responsibility. The business man must promise that he 

will not harm knowingly." In short application of ethics to business is business ethics
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Good Business Ethics 
 

  The businessmen must give a regular supply of good quality goods and services at 

reasonable prices to their consumers. 

  They  must  avoid  indulging  in  unfair  trade  practices  like  adulteration,  promoting 

misleading advertisements, cheating in weights and measures, black marketing, etc. 

  They must give fair wages and provide good working conditions to their workers. 

  They must not exploit the workers. 

  They must encourage competition in the market. 

  They must protect the interest of small businessmen. They must avoid unfair competition. 

  They must avoid monopolies. 

  They must pay all their taxes regularly to the government. 

  In short, business ethics means to conduct  business with a human touch in order to give 

welfare to the society. 

 
Characteristics or Features of business ethics 

 

Code of conduct : Business ethics is a code of conduct. It tells what to do and what not to do for 

the welfare of the society. All businessmen must follow this code of conduct. 
 

Based on moral and social values : Business ethics is based on moral and social values. It 

contains moral and social principles (rules) for doing business. This includes self-control, 

consumer protection and welfare, service to society, fair treatment to social groups, not to exploit 

others, etc. 
 

Gives protection to social groups : Business ethics give protection to different social groups 

such as consumers, employees, small businessmen, government, shareholders, creditors, etc. 
 

Provides basic framework : Business ethics provide a basic framework for doing business. It 

gives  the  social  cultural,  economic,  legal  and  other  limits  of  business.  Business  must  be 

conducted within these limits. 
 

Voluntary : Business ethics must be voluntary. The businessmen must accept business ethics on 

their own. Business ethics must be like self-discipline. It must not be enforced by law. 
 

Requires education and guidance : Businessmen must be given proper education and guidance 

before introducing business ethics. The businessmen must be motivated to use business ethics. 

They must be informed about the advantages of using business ethics. Trade Associations and 

Chambers of Commerce must also play an active role in this matter. 

http://kalyan-city.blogspot.com/2011/03/what-is-business-meaning-definitions.html
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Relative Term : Business ethics is a relative term. That is, it changes from one business to 

another. It also changes from one country to another. What is considered as good in one country 

may be taboo in another country. 
 

New concept : Business ethics is a newer concept. It is strictly followed only in developed 

countries. It is not followed properly in poor and developing countries. 

 
Basics of business ethics 

 
 
1. Accounting Practices 

 

Being honest and transparent with finances is a basic expectation of shareholders, customers and 

employees. It serves no one when organizations ―cook the books‖ whether it be intentionally or 

accidentally. Careless accounting practices limit an organization‘s ability to operate with good 

financial management. How can an organization budget be accurate when there is not complete 

transparency in spending? 

 
 

2. Truth-in-Selling 
 

When an organization markets a product or service, they are obligated to deliver what was 

promised to the customer. Whether it is a television ad or a print ad in the newspaper, the product 

described should be what is delivered to the customer. Customer speaks ―We responded to a 

furniture ad one time and when we went to the department store we discovered they were out of 

that particular item and the sales person tried to sell us a similar item that was more expensive. 

Needless to say we walked out and unfortunately the sting of the ―bait-and-switch‖ experience 

kept us from visiting that department store again.‖ 

 
 

3. Integrity in Management Practices 
 

Management practices are the underlying foundation for organizational integrity whether it is 

commitment to good customer service or fair employment practices. A businesses reputation can 

be tarnished by unresolved service or product issues and employees observe how leadership 

resolves issues and follows up on promises made. 

 
 

4. Customer Service Integrity 
 

Service after the sale is what service integrity is all about. It is easy to make promises before a 

http://thethrivingsmallbusiness.com/budgeting-process/
http://thethrivingsmallbusiness.com/managing-customer-expectations/
http://thethrivingsmallbusiness.com/managing-customer-expectations/
http://thethrivingsmallbusiness.com/managing-customer-expectations/
http://thethrivingsmallbusiness.com/definition-of-customer-service/
http://thethrivingsmallbusiness.com/laws-related-to-human-resources-what-every-employer-should-know/
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sale but following up and ensuring a great customer experience is what makes some 

organizations stand out over others. 

 

Eg. Your satisfaction is a top priority Pearle 

Vision customer service guarantee 
 
 
We want you to be happy with your new glasses. That‘s why we‘ll repair or exchange them for 

up to 30 days at no charge to you. This guarantee does not cover accidental damage, scratches or 

breakage. Valid at participating locations. 

 
 

5. Personal Integrity 
 

It is important for business leaders to live a lifestyle of honesty, integrity and high ethical 

standards because what these leaders do can harm the reputation of the organization. Two former 

Tyco executives who have become the poster children for failed ethical leadership are a good 

example of this. Both were sentenced up to 25 years in prisonafter stealing hundreds of millions 

of dollars from the company. The scandal sadly generated negative press for Tyco and ultimately 

affected the company‘s value and profitability. 

 
 

6. Product Integrity 
 

Product integrity is important to those of us who purchase products and services. This is when 

public perception and brand recognition come into play. 

 
 

7. Honesty 
 

It applies to every part of business activity while making a profit. Honest businesses make profit 

through ethical business strategies. 

Need/ Importance/Advantages/Arguments for Business Ethics 
 

Goodwill 
 

A high ethical business organization enjoys high goodwill from its customers. Customers 

confidence increases about the quality, quantity, price etc of the products. They trust that ethical 

businessmen will not cheat them and build a long lasting relationship with such concerns. 

http://thethrivingsmallbusiness.com/how-to-turn-customer-satisfaction-into-customer-loyalty/
http://www.pearlevision.com/
http://www.pearlevision.com/
http://www.msnbc.msn.com/id/9399803/ns/business-corporate_scandals/


P
ag

e1
0

 

Profitability 
 

Business ethics are important to develop good and friendly relations between business and 

society. This will result in regular supply of quality goods and services to the society, and in 

return results in profits and growth of the economy. 
 

Stop business malpractices : Some unscrupulous businessmen do business malpractices by 

indulging in unfair trade practices like black-marketing, artificial high pricing, adulteration, 

cheating in weights and measures, selling of duplicate and harmful products, hoarding, etc. 

These business malpractices are harmful to the consumers. Business ethics help to stop these 

business malpractices. 
 

Improve  customers'  confidence :  Business  ethics  are  needed  to  improve  the  customers' 

confidence about the quality, quantity, price, etc. of the products. The customers have more trust 

and confidence in the businessmen who follow ethical rules. They feel that such businessmen 

will not cheat them. 
 

Survival  of  business :  Business  ethics  are  mandatory  for  the  survival  of  business.  The 

businessmen who do not follow it will have short-term success, but they will fail in the long run. 

This is because they can cheat a consumer only once. After that, the consumer will not buy 

goods from that businessman. He will also tell others not to buy from that businessman. So this 

will defame his  image  and  provoke  a negative  publicity.  This  will  result  in  failure of  the 

business. Therefore, if the businessmen do not follow ethical rules, he will fail in the market. So, 

it is always better to follow appropriate code of conduct to survive in the market. 
 

Safeguarding consumers' rights : The consumer has many rights such as right to health and 

safety, right to be informed, right to choose, right to be heard, right to redress, etc. But many 

businessmen do not respect and protect these rights. Business ethics are must to safeguard these 

rights of the consumers. 
 

Protecting employees and shareholders : Business ethics are required to protect the interest of 

employees, shareholders, competitors, dealers, suppliers, etc. It protects them from exploitation 

through unfair trade practices. 
 

Develops good relations : Business ethics are important to develop good and friendly relations 

between business and society. This will result in a regular supply of good quality goods and 

services at low prices to the society. It will also result in profits for the businesses thereby 

resulting in growth of economy. 
 

Creates good image : Business ethics create a good image for the business and businessmen. If 

the businessmen follow all ethical rules, then they will be fully accepted and not criticised by the 

society. The society will always support those businessmen who follow this necessary code of 

conduct. 
 

Smooth  functioning  :  If  the  business  follows  all  the  business  ethics,  then  the  employees, 

shareholders, consumers, dealers and suppliers will all be happy. So they will give full 

cooperation to the business. This will result in smooth functioning of the business. So, the 

http://kalyan-city.blogspot.com/2011/03/what-is-business-meaning-definitions.html
http://kalyan-city.blogspot.com/2011/03/what-is-trade-meaning-and-nature.html
http://kalyan-city.blogspot.com/2010/11/what-is-market-types-and-classification.html
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business will grow, expand and diversify easily and quickly. It will have more sales and more 

profits. 
 

Consumer movement : Business ethics are gaining importance because of the growth of the 

consumer movement. Today, the consumers are aware of their rights. Now they are more 

organised and hence cannot be cheated easily. They take actions against those businessmen who 

indulge  in  bad  business  practices.  They  boycott  poor  quality,  harmful,  high-priced  and 

counterfeit (duplicate) goods. Therefore, the only way to survive in business is to be honest and 

fair. 
 

Consumer satisfaction : Today, the consumer is the king of the market. Any business simply 

cannot survive without the consumers. Therefore, the main aim or objective of business is 

consumer satisfaction. If the consumer is not satisfied, then there will be no sales and thus no 

profits too. Consumer will be satisfied only if the business follows all the business ethics, and 

hence are highly needed. 
 

Importance of labour : Employees or workers play a very crucial role in the success of a 

business. Therefore, business must use business ethics while dealing with the employees. The 

business must give them proper wages and salaries and provide them with better working 

conditions. There must be good relations between employer and employees. The employees must 

also be given proper welfare facilities. 
 

Healthy  competition :  The  business  must  use  business  ethics  while  dealing  with  the 

competitors. They must have healthy competition with the competitors. They must not do cut- 

throat competition. Similarly, they must give equal opportunities to small-scale business. They 

must avoid monopoly. This is because a monopoly is harmful to the consumers. 
 

Reasons for upholding Business ethics: 

 
 A higher moral within your employees and the organization 

 It helps to attract new customers 
 It builds higher customer loyalty 

 It reduces the risk of negative press or backlash caused by doing ―the wrong‖ things 

 It helps to make a positive impact on the community 

 If you want to run a sustainable business having a high set of ethics is critical, and there 

can be serious consequences if poor ethical decisions are made. 

 
Regardless of whether you believe good business ethics contribute to profits or not, poor ethics 

will have a major impact on your bottom line. Without standards you have misinformed, 

misguided and bad decisions being made, which can cause financial loss or injury to other 

people, or the business. Many legal cases are raised because of people seeking compensation for 

their losses as a result of business people making unethical decisions. 

 

http://kalyan-city.blogspot.com/2010/11/monopoly-market-structure-meaning.html
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Rules or Principles of Business Ethics 

Rules or principles of business ethics are the code of conduct for businessmen. It tells us how 

businessmen should do business for social good. These principles are related to consumers, 

employees, investors, local community and the society as a whole. 
 

The important rules or principles of business ethics are as follows:- 
 

Avoid   exploitation   of   consumers :   Don't   cheat   and   exploit   consumers   by   using 

bad business practices such as artificial price rise and adulteration. 
 

Avoid profiteering : Don't indulge in unscrupulous activities like hoarding, black-marketing, 

sale and use of banned or harmful goods, etc., for the sake of greed to earn exorbitant profits. 
 

Encourage healthy competition : Don't destroy a healthy competitive atmosphere in the market 

which offers certain benefits to the consumers. Do not engage in a cut-throat competition. Avoid 

making attempts to malign and spoil the image of competitors by unfair means. 
 

Ensure accuracy : Always check and verify the accuracy in weighing, packaging and quality 

while supplying goods to the consumers. 
 

Pay taxes regularly : Pay taxes and other charges or duties to the government honestly and 

regularly. Avoid bribing government officials and lobbying for special favours. 
 

Get accounts audited : Maintain accurate business records, accounts and make them available 

to all authorised persons and authorities. 
 

Fair treatment to employees : Pay fair wages or salaries, provide facilities and incentives and 

give humane treatment to employees. 
 

Keep investors informed  : Supply reliable information to shareholders and investors about the 

financial position and important decisions of the company. 
 

Avoid injustice and discrimination : Avoid injustice and partiality to employees in transfers 

and promotions. Avoid discrimination among them based on gender, race, religion, language, 

nationality, etc. 
 

No bribe and corruption : Don't give expensive gifts, secret commissions, kickbacks, payoffs 

to politicians, bureaucrats, government officials and suppliers. Say no to bribe and avoid 

corruption. 
 

Discourage secret agreement : Do not make a secret agreement with other businessmen for 

controlling production, distribution, pricing or for any other activity, which is harmful to the 

consumers. 
 

Keep service before profit : Accept the principle of "service first and profit next." The customer 

or consumer is the most important part of any business. All business activities are done for 

meeting his needs and for increasing his satisfaction and welfare. 
 

Practice fair business : Make your business fair, humane, efficient and dynamic. Give the 

benefits of these qualities to the consumers. 

http://kalyan-city.blogspot.com/2011/09/what-are-business-ethics-meaning.html
http://kalyan-city.blogspot.com/2011/03/what-is-business-meaning-definitions.html
http://kalyan-city.blogspot.com/2010/12/what-is-tax-definition-adam-smith.html
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Avoid monopoly : Avoid forming private monopolies and concentration of economic power. 

Monopolies are bad for consumers. 
 

Fullfill customers expectations  : Adjust your business activities as per the demands, needs and 

expectations of the customers. 
 

Respect consumers rights : Give full respect and honour to the basic rights of the consumers 

like right to be informed, right to be heard, right to seek redressal. 
 

Accept social responsibilities : Responsibilities towards different social groups. 
 

Satisfy consumers wants : Find out and satisfy the wants of the consumers. Use the available 

resources to produce good quality goods and services. Supply these goods and services regularly 

to the consumers. Charge reasonable prices for the goods and services. Give proper after-sales 

services. Do not produce goods and services, which are harmful to the health and life of the 

consumers. Remember, the main objective of the business is to satisfy the consumers wants. 
 

Service  motive :  Give  more  importance  to  service  and  consumer's  satisfaction  and  less 

importance to profit-maximization. Make profits by providing services to the consumers. Do not 

make profits by exploiting the consumers. 
 

Protect group interests : Protect the interest of the group i.e give employees better wages and 

good working conditions, give shareholders better rate of dividend, give consumers good quality 

goods and services at low prices, etc. 
 

Optimum utilisation of resources : Ensure better and optimum utilisation of natural and human 

resources and minimise wastage of these resources. Use the resources to remove poverty and to 

increase the standard of living of people. 
 

Intentions of business : Use pure, legal and sacred means to do business. Do not use illegal, 

unscrupulous and evil means to do business. 
 

Rule of publicity : According to this principle, the business must tell the people what it is going 

to do. It must not create doubts, misunderstanding, suspicion, secrets, etc. 
 

Rule of equivalent price : According to this principle, the customer must be given proper value 

for their money. So the business must not sell below standard, outdated and inferior (poor) goods 

for high prices. 
 

Rule of conscience in business : If the business is conducted properly, then it is beneficial to the 

society. Otherwise, it is harmful to the society. Therefore, the businessman must have a 

conscience, i.e. a morale sense of judging what is right and what is wrong. He must be very 

careful while taking business decisions because these decisions affect the entire society. 
 

Rule of spirit of service : The business must give importance to the service motive. That is, 

priority must be given to render service to human beings over profit. 
 
 
 Thus, 12 individual principles that form the basis of business ethics, and are what you 

need to hold yourself accountable to: 

http://kalyan-city.blogspot.com/2010/11/monopoly-market-structure-meaning.html
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Honesty 
You need to be honest in all of your actions, and every communication you make. When people 
see you making honest decisions, they start to trust your company because you‘re not only being 

truthful, you‘re being upfront and candid. 

Integrity 
Being ethical in business means maintaining a high level of personal integrity. This is how you 
earn the trust of others, whether they are your customers, team or your superiors. 

 
Keeping Your Promises 
Your word is one of the most important tools in your arsenal as a business manager. Keep every 
promise that you make, and always fulfill a commitment. Just do what you said you were going 

to do. 

 
Loyalty 
You need to be loyal to both your company, your team and yourself, while operating within a 
strong moral compass. 

 
Fair 
In all of your actions, you must strive to be fair and just. Being an ethical executive means that 
you are committed to being fair, employ justice in your decisions and treat all people equally, 

with tolerance and acceptance of diversity. 

 
Caring 
This involves having a genuine concern for others, as well as a sense of compassion. 

 
Respect 
Being ethical means treating everyone with respect, demonstrating this by being courteous and 
having an equal treatment of people regardless of who they are. 

 
Obeying the law 
An ethical executive always obeys the law, and never breaks the rules, regulations or laws 
surrounding their business activities. 

 

Excellence 
Being ethical in business is also about pursuing excellence in everything that you do. 

 
Being a Leader 
You need to demonstrate the principles and ethics you want your team to live by, and take an 
active role as a leader to be a positive role model. 

 
Morale 

Ethical business managers enhance the good reputation of a company, which at the same 

time boosts the morale if its employees. The company reputation is very important, as well 

as the pride and morale of their employees
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Accountable 
Being ethical means holding yourself accountable, and acknowledging and accepting personal 
accountability for their decisions, and any consequences. 

 

 
 

Scope/Purpose of Business Ethics 

Ethical problems and phenomena arise across all the functional areas of companies and at all 

levels within the company. 

 

1.Ethics in Compliance 
 

Compliance is about obeying and adhering to rules and authority. 

It is an important department in the organization. 

Monitors the processes that are mapped for internal & external regulations. 

Failing to meet compliance would lead to penalties. 
 

2.Ethics in Finance 
 

The ethical issues in finance that companies and employees are confronted with include: 

  In accounting – window dressing, misleading financial analysis. 

  Insider trading, securities fraud leading to manipulation of the financial markets. 

  Executive compensation. 

  Bribery, kickbacks, over billing of expenses, facilitation payments. 

  Fake reimbursements 
 

4.Ethics in Marketing 
 

Marketing ethics is the area of applied ethics which deals with the moral principles behind the 

operation and regulation of marketing. The ethical issues confronted in this area include: 

 Pricing: price fixing, price discrimination, price skimming. 

 Anti-competitive practices like manipulation of supply, exclusive dealing arrangements, 

tying arrangements etc. 

 Misleading advertisements 

 Content of advertisements eg. Statutory warning for cigarettes not enough 

 Children and marketing. 

 Black markets, grey markets (un-official)
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3.Ethics in Human Resources 
 

The ethics of human resource management (HRM) covers those ethical issues arising around the 

employer-employee relationship, such as the rights and duties owed between employer and 

employee. 

 
 

The issues of ethics faced by HRM include: 
 
 
  Discrimination  issues  i.e.  discrimination  on  the  bases  of  age,  gender,  race,  religion, 

disabilities, weight etc. 

     Sexual harassment. 

     Issues surrounding the representation of employees and the democratization of the workplace. 

     Issues affecting the privacy of the employee: workplace surveillance, drug testing. 

     Issues affecting the privacy of the employer: whistle-blowing. 

  Issues relating to the fairness of the employment contract and the balance of power between 

employer and employee. 

     Occupational safety and health. 

Companies tend to shift economic risks onto the shoulders of their employees. The boom of 

performance-related  pay  systems  and  flexible  employment  contracts  are  indicators  of  these 

newly established forms of shifting risk. 

 
 

5.Ethics of Production 

This area of business ethics deals with the duties of a company to ensure that products and 

production processes do not cause harm. 
 
 

The issues of ethics faced by production include: 
 
 
  Defective, addictive and inherently dangerous products and services eg. Tobacco, alcohol, 

weapons, drugs, chemical manufacturing etc. 
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  Ethical relations between the company and the environment include pollution, environmental 

ethics, and carbon emissions trading. 

  Ethical problems arising out of new technologies for eg. Genetically modified food 

  Product testing ethics. 
 
 

6.   Ethics of Intellectual property, knowledge and skills 
 
 

Who as the greater rights to an idea: the company who trained the employee or the 

employee themselves? As a result attempts to assert ownership and ethical disputes over 

ownership arise. 
 
 

The issues of ethics faced by intellectual property, knowledge & skills include 
 
 

  The practice of employing all the most talented people in a specific field, 

regardless of need, in order to prevent any competitors employing them. 
 
 

  Employee raiding: the practice of attracting key employees away from a 

competitor to take unfair advantage of the knowledge or skills they may possess. 
 
 

  Patent misuse, copyright misuse. 
 
 

7.   Ethics in Technology 
 
 

The computer and world wide web are two most significant inventions of the twentieth 

century. There are many ethical issues that arise from this technology. It is easy to gain 

access to information. This leads to data mining (hacking), privacy invasion. 

 
 

Social Responsibilities/Ethics of Business towards different stakeholders 
 

 

  Ethics at stakeholders level 

Employees 
Security of job Better working conditions 

Better recommendation 

Participative management 

Welfare facilities 
 

Customers 

Better quality of goods 
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Goods and services at reasonable price 

Not to make false claims about products in advertisements 
 

Shareholders 

Ensure capital appreciation 

Ensure steady and regular dividends 

Disclose all relevant information 

Protect minority shareholders interests 

Not to window dress balance sheets 

Protect interests in times of mergers, amalgamations and takeovers 
 

Banks and other lending institutions 

Guarantee safety of borrowed funds 

Prompt repayment of loans 
 

Government 

Complying with rules and regulations 

Honesty in paying taxes and other dues 

Acting as partner in the progress of the country 

Not to indulge in monopolistic and restrictive trade practices Conforming to pollution control 

norms set up by the government  

Not to indulge in corruption through bribing and unlawful activities 
 

Owners 

Run the Business efficiently 

Proper utilization of capital and resources 

Growth and appreciation of capital 

Regular and fair return on capital invested 
 

Suppliers 

Giving regular orders for purchase of goods 

Dealing on fair terms and conditions 

Availing reasonable credit period 
 

  Ethics at societal level 
Concern for poor and downtrodden 

No discrimination against any particular section of the society 

Concern for clean environment 

preservation of scarce resources for posterity 

Contributing for better quality of life 
 

  Ethics at personal policy level 

Not to use office car, stationery and other facilities for personal use 

Not to misuse others for personal gain Not 

to indulge in politics to gain power Not to 

spoil promotional chances of others 
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Promise keeping 

Mutual help 

  Ethics at management policy level 

Fair practices relating to requirements, compensations, layoffs, perks, promotions 

Transformational leadership to motivate employees to aim at better and higher things in 

life. Better communication at all levels 
 
 

Disadvantages of business ethics/ Arguments against business ethics 
 

 
 

1.Business ethics reduce a company's freedom to maximize its profit. For example, a 

multinational company may move its manufacturing facility to a developing country to reduce 

costs. Practices acceptable in that country, such as child labor, poor health and safety, poverty- 

level   wages   and   coerced   employment,   will   not   be  tolerated  by  an   ethical   company. 

Improvements in working conditions, such as a living wage and minimum health and safety 

standards reduce the level of cost-savings that the company generates. However, it could be 

argued that the restrictions on company freedom benefit wider society. 
 
2.People, Planet, Profit 

Companies increasingly recognize the need to commit to business ethics and measure their 

success by more than just profitability. This has led to the introduction of the triple bottom line, 

also known as "people, planet, profit." This type of performance reporting acknowledges that 

companies  must  make  a  profit  to  survive,  but  encourages  ethical  and  sustainable  business 

conduct. 
 
3.Customer to bear costs   Some economists like Friedman believed that if business ethics is a 

part of corporate culture, the customer would have to bear the cost of ethical practices of the 

organization as some ethical practices increase product prices. 
 
 
 

Difference between Business Ethics and Social Responsibility 

Though business ethics and social responsibility seem to be overlapping, there has always been a 

contradiction between the two. Companies, though they are committed to be socially responsible 

for their behaviour have been found to be engaging in acts that cannot be called ethical. 
 
 

What is good for the society is sometimes not good for the business, and what is good for the 

business is almost always not good for the society. 
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If the society is conscious, it responds in such a way that businesses are forced to behave 

responsibly. The same applies to the administration and the judiciary of any country. 

 

Selling of liquor and tobacco in any society is not against business ethics though it may be 

against the principles of social responsibility. The same applies to lotteries and gambling. But it 

is certainly against business ethics as well as against social responsibility to entice minors to 

engage in smoking and drinking. 
 
Factors Influencing Business Ethics 

 

In taking decisions involving ethical issues a business must consider 
 

1.Leadership 
 

Leader is a person who leads people towards achieving a common goal. Not all 

leaders are considered to be perfect in decision making, as every decision they 

make will depend upon the character of the person which differs from person to 

person. Leaders are models and mentors and should have strong commitment 

towards ethics and ethical conduct and should give a constant leadership in 

renewing the values of an organization. They play a key role in creating, 

maintaining and changing the ethical culture. Its necessary for leaders to set good 

examples and follow ethics. Where there are good leaders there will be good 

ethical practices in business. Eg. JRD Tata, Dhirubhai Ambani, N.R. Narayana 

Murthy. 
 

2.Individual Characteristics 
 

It refers to the attitude and lifestyles of each person individually. It includes values 

(belief about right and wrong), Ego (strength of one‘s convictions) and degree of one‘s 

control. 
 
 

3.Environment 
 

It refers to things around us. An organization uses abundant natural resources for its 

production purposes and hence should be ethical in its utilization. It should follow the 

principle of sustainable development and not exhaustive development. 

 
4.   Corporate Culture 

It is the set of shared values, beliefs, goals, norms that prevail within an organization. 

As in the case of Tyco where its organizational culture supports unethical practices. If the 
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company makes huge profits in unethical way then individuals who join the organization 

would also have to practice unethical activities to survive in the company. As in the case 

of Enron where many executives and managers knew the company was following some 

illegal and unethical practices, but the executives and managers did not know how to 

make  the  ethical  decisions  and  corporate  ethical  culture.  Thus  they  fall  back  and 

managers have to pay in the form of fines and imprisonment. 

 
5.   Strategy and performance 

To integrate ethics into the business strategy, business people have to add three more 

questions 

 What do we stand for? What is our purpose? What values do we have? 
 

6.   Corporate governance 

It is a set of systems and processes that a company follows to ensure that it is in the 

best interest of the stake holders. Stake holders are the shareholders, customers, creditors, 

government, suppliers and the community. 

 
7.   Other factors include 

 Identification  of stakeholders  of the business  their rights  and  responsibilities. 

Stakeholders include customers, government, employees, shareholders, suppliers, 

business partners, other statutory organizations and the general public. 

 Importance of profit and other similar motives of the business and its managers in 

relation to the importance of morality, honesty and other similar values. 

 The extent of responsibility of business for specific areas and to the community in 

general. It includes environmental protection, equality and fairness in dealing with 

stakeholders, product quality and reliability and abetting corruption. 

 Personal value system and beliefs of the owners and managers of the business. 

 Impact of ethical behavior on short and long term prospects and performance of 

business. 

 The company policies, rules, work-procedures and system. 

 The organizational culture and shared values. 
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 Corporate Social Responsibility 

 

Definition of Corporate Social Responsibility 
 
The idea of CSR came up in 1953 in H.R Bowen‘s ―Social Responsibilities of the Business‖. It is 

responsibility of the business towards the society. 
 
CSR can be explained as Corporate – means organized business, Social – means everything 

dealing with people, Responsibility – means the accountability between the two i e Corporate & 

Society. 
 
Thus CSR means open and transparent business practice that is based on ethical values and 

respect for the employees, communities & the environment. 
 

Corporations are primarily business organizations run for the benefit of shareholders who have 

responsibilities towards employees, customers, suppliers, communities, society. 

 
In today‘s digital, fast speed world, each business, small or big, needs to have a CSR program in 

place. If CSR is not yet part of your daily business practice, you must act fast. Or else you‘ll 

loose the trust of the people who are important to your business. 

 
So why CSR? 

 
1. Satisfied employees. 

 
 

Employees want to feel proud of the organization they work for. An employee with a positive 

attitude towards the company, is less likely to look for a job elsewhere. It is also likely that you 

will receive more job applications because people want to work for you. 

 
More choice means a better workforce. Because of the high positive impact of CSR on employee 

wellbeing and motivation, the role of HR in managing CSR projects is significant. Leads to 

achievement of long term objective – decrease in crime, reduced employee turnover and 

absenteeism. 
 

2. Satisfied customers 
 
Research shows that a strong record of CSR improves customers‘ attitude towards the company. 

If a customer likes the company, he or she will buy more products or services and will be less 

willing to change to another brand. Thus enhanced brand image and reputation 
 

3. Positive PR 
 
 

CSR provides the opportunity to share positive stories online and through traditional media. 

Companies no longer have to waste money on expensive advertising campaigns. Instead they 

generate free publicity and benefit from word of mouth marketing. 
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4. Costs reductions 
 
 

A CSR program if conducted properly a company can reduce costs through CSR. 

Companies reduce costs by: 

  More efficient staff hire and retention- Safe-guarding interests of employees which 

reduces labor-turnover 

  Implementing energy savings programs-like work at home, pooling cars to save energy 

and creating a good image in the eyes of the society 

  Managing potential risks and liabilities more effectively-like changing the school timings 

to avoid traffic menance indirectly helping the society 

  Less investment in traditional advertising-School giving free value added week-end 

courses to be recognized in the vicinity, so need to advertise much for admissions in 

papers. 

 

5. More business opportunities 
 
 

A CSR program requires an open, outside oriented approach. The business must be in a constant 

dialogue with customers, suppliers and other parties that affect the organization. Because of 

continuous interaction with other parties, your business will be the first to know about new 

business opportunities. 

 
6. Long term future for your business 

 
 

CSR is not something for the short term. It‘s all about achieving long term results and business 
 

continuity. 
 
 

Types of CSR 
 
1.   Environment-Focused Corporate Social Responsibility (CSR) 

 
 

Focuses on eco-issues such as climate change. 
 

 

The corporation innovates in its manufacturing stage to reduce the production of environment 

harming by-products. It also promotes the use of non-renewable energy sources to prevent harm 

caused to the environment by burning of fossil fuels
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2.   Community-Based Corporate Social Responsibility (CSR) 
 
 

Businesses work with other organizations to improve the quality of life of the people in the 

local community. The corporation joins hands with other organizations (usually Non-Profit 

ones) to ensure the welfare of a local community‘s people. These organizations either fund 

or receive funding from corporations to perform tasks that can improve the living 

conditions of the community‘s people. 

 
3.  Human  Resource (HR)-Based Corporate Social Responsibility (CSR) Projects that improve 

the wellbeing of the staff. Corporations focus on the well-being of their own staff and improve 

their living conditions. The companies may extend compassionate leaves like paternity leaves so 

that the employee can look after his newborn. They can also provide medical insurance to their 

employees to take care of accidents caused due to occupational hazards. 
 

 

4. Charity Based Corporate Social Responsibility (CSR) 
 
 

Philanthropy love for human, businesses donate money to a good cause, usually through 

a charity partner. In a charity-based CSR, corporations donate to organizations or 

individuals (usually through a charity partner) to improve their financial condition and for 

their general upliftment. This is the most common form of a CSR activity. Most 

corporations provide direct financial support to organizations or individuals who require 

such assistance. 

 

Advantages Corporate Social Responsibility 
 
  Improvement in the image of the Corporation 

The most obvious advantage that a corporation can obtain by implementing CSR policies is that 

of an increased goodwill value. This serves a dual purpose – Firstly, people will want to buy the 

product that the corporation is selling because of its good and clean image. Secondly, other 

enterprises will want to do business and be associated with the corporation. This increases the 
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corporation‘s prestige to such a high level that its name may become synonymous with reliability 

and goodness. 
 

 

  Increased Attraction and Retention of Employees 

Companies having solid CSR commitments find it easier to recruit and retain employees. People 

want to work for companies that care about the well-being of their employees and provide good 

working conditions. Compassionate attitude towards employees is highly desired by both new 

recruits and old employees alike. Eg. Appraisals, financial assistance in times of need, and 

attention given to personal achievements and special days (like birthdays) make employees want 

to remain with the company. 

In short, if the company‘s workforce is happy, the company gets more profits due to increased 

efficiency in production. 
 

 

  Regulatory Authorities become less hostile 

A corporation with strong CSR programs will not be scrutinized by regulatory authorities as 

much as companies without CSR programs. The authorities will be lenient in their regulation 

because they feel that the company must be complying with all regulations as it is supported by 

firms and people alike for its welfare work. A company with strong CSR programs will always 

work within regulations to get benefits (other than profits) from these CSR programs. 

The authorities will give fast-track preference to this company. 
 

 

  Attracts more Capital Inflow from Various Sources 

A company‘s image plays a huge role in attracting investors. If the company is engaged in CSR 

programs, its image gets a massive boost, and so, people invest in its operations heavily. This 

company will attract capital even from abroad in the form of FII, thus, helping the country to get 

valuable foreign exchange. It will also attract investment from other firms and industries, and it 

will become a name that can be trusted easily. 

Even the Government of the country may be willing to invest in the company, leading to less 

red-tapism. 

 
  Generation of Clean and Renewable Energy from Environmental CSR 

If the company has invested in an environmental CSR program, it will make sure that its 

operations do not harm the environment in any way. Inventing machines and techniques to 

reduce the harmful effects of its operational activities will give the community a clean 

environment. It will also give the company a chance to explore the usage of renewable energy 

for its operations. 

This will reduce the cost of acquiring fossil fuels and can reduce the cost of production by a one- 

time investment in renewable energy production. Minimizes ecological imbalance 
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  Positive Publicity 

A popular business principle is that any publicity is good publicity. You should be known to the 

people to sell your product. A good CSR program will always give good publicity and even act 

as an advertisement for the company. 

It also sets the company apart from its competitors. They may be selling a similar product at 

lower rates, but you are keeping the interests of your environment and community intact, and so 

the people do not mind a little extra charge for this thoughtfulness. 

 
 

Other Benefits of CSR 
 

Reduced Operating costs 
 

Increased Sales and Customer loyalty 
 

Increased productivity and quality of work life by efforts to improve working conditions 

Society gains in the form of better neighborhood and employment opportunities. 

Satisfaction of changed consumer needs and expectations 

Promotes national and economic welfare and growth 
 

 

Disadvantages Corporate Social Responsibility 

 
Now we will see why CSR is criticized in business circles. 

  Shift from the Profit-Making Objective 

Milton Friedman, an economist, is the biggest critic of CSR. He says that CSR shifts the focus of 

the company from the objective that made it a financial entity in the first place – profit-making. 

The company forgets about its obligations towards its shareholders that they have to make profits 

for them. Instead of focusing on making profits, they engage in CSR programs and use up funds 

for community welfare. 

So basically, instead of an income, the company is effecting an outflow of cash and not fulfilling 

its profit-making obligations. 

 
  Company reputation takes a hit 

According to CSR policies, companies have to disclose shortcomings of even their own products 

if they are found to violate the CSR program. For example, car manufacturing companies calling 

back their vehicles in large numbers when they find glitches in the model after having sold them 

wallops their reputation. 

This creates inconvenience to the customers, and they lose trust in the manufacturer. 
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  Customer Conviction 

Initially, customers like to see the companies that they trust are engaged in social welfare 

programs. They like the fact that these programs are for a good cause. Later, they grow wary of 

it. If they don‘t see instant results from these programs, they think that these are nothing but PR 

stunts. So it becomes difficult to convince customers that the results will take some time in 

coming and that they should continue believing in the good intentions of the company. 

 
  Increase in Cost of Production 

More often than not, CSR programs increase the expenditure of the company. This increased 

expenditure is reflected in the increased prices of the product for which, ultimately, the 

customers have to pay. 

Large corporations can absorb this increased expenditure. They may not increase their products‘ 

prices, but small businesses have no other option but to increase their products‘ prices to meet 

their increased expenses 

 
 

Need and Scope of CSR 
 

 CSR refers to the concept whereby companies voluntarily contribute to a better society 

and cleaner environment. 

 Societal approach is very important to business organizations which demands their 

responsiveness towards the society. 

 To establish a good corporate image business organizations include social responsibility 

as corporate objective. 

 Legal laws pertaining to environment also make CSR necessary. 

 Donations to approved NGO‘s are also exempted from income-tax 

 It enhances corporate image and better business environment. 

 Increases market shares. 
 
 
 

Core elements of CSR Policy 
 

Care for all stakeholders 
 

Companies should respect the interest of and be responsive towards stakeholders- employees, 

suppliers, distributors, society, government, shareholders, customers and the nation at large. 
 

Ethical functioning 
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Their governance should be based on ethics, transparency and accountability ad not engage in 

abusive, unfair, corruption. 
 

Respect for Workers rights and welfare 
 

Companies should provide a working environment that is safe, hygienic and humane. Access to 

training and development of necessary skills for career advancement on an equal non- 

discriminatory basis. Provide equal opportunities to all employees not employ child or forced 

labour. 
 
 
 
Respect for human rights 

 

Companies should respect all human rights and avoid complicity with human rights. 
 

Respect for environment 
 

Companies should take measures to prevent pollution, reduce and recycle wastes, manage natural 

resources in a sustainable manner. Promote efficient use of energy and environment friendly 

technologies. 
 

Activities for social and inclusive development 
 

It includes education, skill building for livelihood of people, health, cultural and social welfare 

especially to the disadvantaged sections of society. 
 
 

Approaches to CSR 
 

Community-based development approach 
 

The corporations work with local communities to better themselves. Eg Hosmat hospital and 

Purvankara group have adapted to plant saplings on main roads and circles. Infosys and Times 

group have adapted villages to educate their community children as well as develop new skills 

for adults 
 

Philanthropy Approach 
 

Includes monetary donations an aids given to local organizations and impoverished communities 

in developing countries. Eg Bill Gates foundation for African nations, Azim Premji Foundation 

in India. 
 

Incorporate CSR strategy into the Business strategy of an organization 
 

Some organizations prohibit trading on products made from endangered animals like tiger skins, 

snake skins, elephant ivory, deer skins etc. 
 

Increasing Corporate Responsibility Interest Approach 
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This is called Shared Value. A business needs a healthy, educated workforce, sustainable 

resources and trusting government to compete effectively. 

 
Crisis Management 

 
What is Crisis? 

Crisis is defined as any emergency situation which disturbs the employees as well as leads to 

instability in the organization. Crisis affects an individual, group, organization or society on the 

whole. 
 
Characteristics of Crisis 

 
  Crisis is a sequence of sudden disturbing events harming the organization. 

  Crisis generally arises on a short notice. 
  Crisis triggers a feeling of fear and threat amongst the individuals. 

 
Why Crisis? 

 
Crisis can arise in an organization due to any of the following reasons: 

 
  Technological failure and Breakdown of machines lead to crisis. Problems in internet, 

corruption in the software, errors in passwords all result in crisis. 

  Crisis arises when employees do not agree to each other and fight amongst themselves. 

Crisis arises as a result of boycott, strikes for indefinite periods, disputes and so on. 

  Violence, thefts and terrorism at the workplace result in organization crisis. 

  Neglecting minor issues in the beginning can lead to major crisis and a situation of 

uncertainty at the work place. The management must have complete control on its 

employees and should not adopt a casual attitude at work. 

  Illegal behaviors such as accepting bribes, frauds, data or information tampering all lead 

to organization crisis. 

  Crisis arises when organization fails to pay its creditors and declares itself a bankrupt 

organization. 

 
Crisis Management means 

 
The art of dealing with sudden and unexpected events which disturbs the employees, 

organization as well as external clients refers to Crisis Management. 
 
The process of handling unexpected and sudden changes in organization culture is called as 

crisis management. 
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Need for Crisis Management 
 

 

  Crisis Management prepares the individuals to face unexpected developments and 

adverse conditions in the organization with courage and determination. 

  Employees adjust well to the sudden changes in the organization. 
  Employees can understand and analyze the causes of crisis and cope with it in the best 

possible way. 

  Crisis Management helps the managers to devise strategies to come out of uncertain 

conditions and also decide on the future course of action. 

  Crisis Management helps the managers to feel the early signs of crisis, warn the 

employees against the aftermaths and take necessary precautions for the same. 

 
Essential Features of Crisis Management 

 
  Crisis Management includes activities and processes which help the managers as well as 

employees to analyze and understand events which might lead to crisis and uncertainty in 

the organization. 

  Crisis Management enables the managers and employees to respond effectively to 

changes in the organization culture. 

  It consists of effective coordination amongst the departments to overcome emergency 

situations. 

  Employees at the time of crisis must communicate effectively with each other and try 

their level best to overcome tough times. Points to keep in mind during crisis 

  Don‘t panic or spread rumours around. Be patient. 

  At the time of crisis the management should be in regular touch with the employees, 

external clients, stake holders as well as media. 

  Avoid being too rigid. One should adapt well to changes and new situations 
 
 
What is a Crisis Management Team? 

 
A Crisis Management Team is formed to protect an organization against the adverse effects of 

crisis. Crisis Management team prepares an organization for inevitable threats. 
 
 
 
 

Role of Crisis Management Team 
The role of Crisis Management Team is to analyze the situation and formulate crisis management 
plan to save the organization‘s reputation and standing in the industry. 

 
Crisis Management team primarily focuses on: 

 
  Detecting the early signs of crisis. 

  Identifying the problem areas 

  Sit with employees face to face and discuss on the identified areas of concern 

  Prepare crisis management plan which works best during emergency situations 
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  Encourage the employees to face problems with courage, determination and smile. 

Motivate them not to lose hope and deliver their level best. 

  Help the organization come out of tough times and also prepare it for the future. 

 
Crisis Management Team 

 
Head of departments/Team Leader: To take decisions on behalf of the organization 

 
Chief executive officer and people closely associated with Heads 

 
Board of directors 

 
Media Advisors 

 
HR Director/Human Resource Representatives: Has access to personnel records, helps the 

information officers reach affected individuals and their families 

 
Finance Director: To assess the financial implications of each type of disaster covered by the 

plan, arrangement and disbursement of funds, maintains records of cost of crisis of the company. 

 
Legal Counsel: Advises the team on possible legal implications of recommended actions. 

How does Crisis Management Team function ? 
 
 
Crisis Management Process 

 

Step 1:  Establish a planning team 
 

Provide broad perspective on the issues 
 

Establish a schedule and budget 
 

Step 2:   Analyze capabilities and hazards 
 

Meet with outside groups (government agencies, community organizations) 

Identify applicable federal, state and local regulations 

Identify internal and external resources and capabilities 
 

Establish probability and potential impact 
 

Step 3:   Develop a plan 
 

Develop emergency response procedures 

Identify challenges and prioritize activities 

Establish a training schedule 

Step 4:   Implement the plan 
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Integrate the plan into company operations 
 
 
 

Types of Crisis 
 

Crisis refers to sudden unplanned events which cause major disturbances in the organization and 

trigger a feeling of fear and threat amongst the employees. 
 

Following are the types of crisis: 
 

1.   Natural Crisis 

  Disturbances in the environment and nature lead to natural crisis. 

  Such events are generally beyond the control of human beings. 

  Tornadoes, Earthquakes, Hurricanes, Landslides, Tsunamis, Flood, Drought all 

result in natural disaster. 

2. 

3.   Technological Crisis 

  Technological crisis arises as a result of failure in technology. Problems in the 

overall systems lead to technological crisis. 

  Breakdown of machine, corrupted software and so on give rise to technological 

crisis. 

4.   Confrontation Crisis 

  Confrontation crises arise when employees fight amongst themselves. Individuals 

do not agree to each other and eventually depend on non productive acts like 

boycotts, strikes for indefinite periods and so on. 

5.   Crisis of Malevolence 

  Organizations face crisis of malevolence when some notorious employees take the 

help of criminal activities and extreme steps to fulfill their demands. 

  Acts like kidnapping company‘s officials, false rumours all lead to crisis of 

malevolence. 

6.   Crisis of Organizational Misdeeds 

  Crises of organizational misdeeds arise when management takes certain decisions 

knowing the harmful consequences of the same towards the stakeholders and 

external parties. 

 
Crisis of organizational misdeeds can be further classified into following three types: 

 
 Crisis of Skewed Management Values 

Crisis of Skewed Management Values arises when management supports short term 

growth and ignores broader issues. 

 Crisis of Deception 

Organizations face crisis of deception when management purposely tampers data and 

information. 

Management makes fake promises and wrong commitments to the customers. 

Communicating wrong information about the organization and products lead to crisis of 

deception. 

Crisis of Management Misconduct 
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Organizations face crisis of management misconduct when management indulges in 

deliberate acts of illegality like accepting bribes, passing on confidential information and so on. 

Crisis due to Workplace Violence 

 
  Such a type of crisis arises when employees are indulged in violent acts such as 

beating employees, superiors in the office premises itself. 

Crisis Due to Rumours 

  Spreading false rumours about the organization and brand lead to crisis. 

Employees must not spread anything which would tarnish the image of their 

organization. 

Bankruptcy 

  A crisis also arises when organizations fail to pay its creditors and other parties. 

  Lack of fund leads to crisis. 

Crisis Due to Natural Factors 

  Disturbances in environment and nature such as hurricanes, volcanoes, storms, 

flood; droughts, earthquakes etc result in crisis. 

Sudden Crisis 
  As the name suggests, such situations arise all of a sudden and on an extremely 

short notice. 

  Managers do not get warning signals and such a situation is in most cases beyond 
any one‘s control. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Unit 2 
 

Personal Ethics 
 

What is ethics? 

 
At its simplest, ethics is a system of moral principles. They affect how people make decisions 

and lead their lives. 

 
Ethics is concerned with what is good for individuals and society and is also described as moral 

philosophy. 

 
The term is derived from the Greek word ethos which can mean custom, habit, character or 

disposition. 

 
Ethics covers the following dilemmas: 

 
  how to live a good life 

 

  our rights and responsibilities 
 

  the language of right and wrong 
 

  moral decisions - what is good and bad?
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Our concepts of ethics have been derived from religions, philosophies and cultures. They infuse 

debates on topics like abortion, human rights and professional conduct. 

 
Approaches to ethics 

 

Philosophers nowadays tend to divide ethical theories into three areas: metaethics, normative 

ethics and applied ethics. 

 
  Meta-ethics deals with the nature of moral judgement. It looks at the origins and meaning of 

ethical principles. 

  Normative ethics is concerned with the content of moral judgements and the criteria for what 

is right or wrong. 

  Applied ethics looks at controversial topics like war, animal rights and capital punishment 
 

 

 

Where does ethics come from? 
 

Philosophers have several answers to this question: 

 
  God and religion 

 

  Human conscience and intuition 
 

  a rational moral cost-benefit analysis of actions and their effects 
 

  the example of good human beings 
 

  a desire for the best for people in each unique situation 
 

  political power 
 
 
 

Virtue ethics 
 

Virtue ethics looks at virtue or moral character, rather than at ethical duties and rules, or the 

consequences of actions - indeed some philosophers of this school deny that there can be such 

things as universal ethical rules. 

 
Virtue ethics is particularly concerned with the way individuals live their lives, and less 

concerned in assessing particular actions. 

 
It develops the idea of good actions by looking at the way virtuous people express their inner 

goodness in the things that they do. 

 
To put it very simply, virtue ethics teaches that an action is right if and only if it is an action that 

a virtuous person would do in the same circumstances, and that a virtuous person is someone 

who has a particularly good character. 

http://www.bbc.co.uk/ethics/introduction/virtue.shtml
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Situation ethics 
 

Situation ethics rejects prescriptive rules and argues that individual ethical decisions should be 

made according to the unique situation. 

 
Rather than following rules the decision maker should follow a desire to seek the best for the 

people involved. There are no moral rules or rights - each case is unique and deserves a unique 

solution. 
 

Personal ethics 
 

It is a category of philosophy that determines what an individual believes about morality and 

right and wrong. This is usually distinguished from business ethics or legal ethics. These 

branches of ethics come from outside organizations or governments, not the individual‘s 

conscience. These branches of ethics occasionally overlap. Personal ethics can affect all areas of 

life, including family, finances and relationships. 
 

The basic principles and  values that govern interactions among individuals. 
 

Basically, ethics are your sense of right and wrong. Your morals and values that define how you 

are as a person are your personal ethics. On the contrary, how you behave and conform to the 

rules in a professional setting are your professional ethics 
 

 

Personal Ethics 
 

Professional Ethics 
 

Includes your personal values and 

moral qualities. 

 

Rules imposed on an employee in a company, or as 

member of a profession, e.g. doctor or lawyer. 

 
Incorporated by family, friends and 

surroundings since your childhood. 

 

Learnt when you are a part of a professional setting or 

when you are being trained or educated for working 

there. 

 

Examples: honesty, care, and 

sincerity. 

 

Examples: no gossiping, time management, punctuality, 

confidentiality, transparency. 

 

Not conforming to these may harm or 

hurt others. 

 

Not adhering to these may harm your professional 

reputation. 
 

Your personal needs are satisfied by 

following these. 

 
Your professional needs are satisfied by following these. 

 
 

What is a code of ethics for an organization? 
A code of ethics, also known as a code of conduct, clarifies ―an organization's mission, values, 
and principles, linking them with standards of professional conduct.‖. 

A code of conduct serves as a reference for managers and employees when making decisions at 

work. 

http://www.bbc.co.uk/ethics/introduction/situation_1.shtml
http://www.wisegeek.com/what-are-business-ethics.htm
http://www.wisegeek.com/what-are-legal-ethics.htm
http://www.businessdictionary.com/definition/principles.html
http://www.businessdictionary.com/definition/values.html
http://www.businessdictionary.com/definition/govern.html
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The primary aspect of codes of ethics is to provide the basic framework for ethical judgment  for 

a professional. 
 

 
 

Features of code of ethics 

O Statements of values and principles which define the purpose of the company 
O Codes of ethics defines the ethics of the corporation and its responsibilities to different 

group of stakeholders (employees, shareholders, society, government etc) 

O The codes of ethics are guidelines for specific group of professionals to help them 

perform their roles. 

O To know how to conduct themselves, and to know how to resolve various ethical issues. 
O The codes of ethics help the professionals to apply moral and ethical principles to the 

specific situations encountered in professional practice. 

O These codes convey the rights, duties, and obligations of the members of the profession. 

 
Importance of code of ethics 

O Inspiration 
O Guidance 
O Support for responsible conduct 
O Deterring and disciplining unethical professional conduct 
O Education and promoting of mutual understanding 
O Contributing to a positive public image of the profession 
O Protecting the status quo and suppressing dissent within the profession 
O Promoting business interests through restraint of trade 

 
Principles of Personal Ethics for Managers 

 

They are generally accepted principles of right and wrong governing the conduct of individuals. 

They are the basic principles and values that govern interactions among individuals. 
 

1.   Honesty 

Be honest in all communications and actions. Individuals must be worthy of trust and 

honesty is the cornerstone of trust. They must not deliberately mislead or deceive others 

by misrepresentations, overstatements, partial truths or any other means. 

2.   Integrity 

Maintain personal integrity, we earn the trust of others only through integrity. Integrity 

refers to a wholeness of character demonstrated by consistency between thoughts, words 

and actions. Live by ethical principles despite pressure to do otherwise. 

3.   Promise-keeping 

Keep promises and fulfill commitments 
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4.   Loyalty 

Be loyal within the framework of other principles and give no room or excuses for 

unprincipled conduct. For instance managers justify trust by being loyal to their 

organization and the people they work with. 

5.   Fairness 

Try to be fair and just in all dealings. Do not use overreaching or indecent means to either 

gain or take undue advantage of another‘s mistakes or difficulties. Manifest commitment 

to justice, equal treatment of individuals, tolerance for and acceptance of diversity. 

6.   Caring 

Demonstrate compassion and a genuine concern for the well-being of others. Business 

must be caring, compassionate and kind towards stakeholders. Accomplish business 

objectives in a manner that causes least harm and the greatest positive good. 

7.   Respect for others 

Treat everyone with respect regardless of sex, race or national origin. Treat others the 

way you would like to be treated. 

8.   Law abiding 

Abide by laws, rules and regulations relating to business activities. 

9.   Commitment to excellence 

Pursue excellence in performing duties, being well informed and prepared  to increase 

proficiency in all areas of responsibility. 

10. Leadership 

Exemplify honor and ethics, be conscious of responsibilities and opportunities seeking to 

be role models. 

11. Reputations and morale Build and protect and build the company‘s god reputation and 

the morale of its employees. Avoid words and actions that might undermine respect and 

take steps to correct and prevent inappropriate conduct of others. 

12. Accountability 

Accept personal accountability for the ethical quality in decisions. Be accountable 

towards the companies and communities. 
 

 

Personal Values 

They signify the basis of all order whether social or moral. Leaders with strong virtuous 

values are more likely to act ethically than leaders with non-existent value system. 

Personal values  for Indian Mangers 

1.   Honesty 

Be honest with oneself and others. This builds integrity and transparency. 

2.   Hard work 

We need to make a nation of hard workers. It was not resources but hard work that 

transformed nations such as Japan after World War II. 

3.   Self-confidence 

This has to be an intrinsic part of our approach in demanding what is due for our 

merit and ability and not undersell ourselves to the outside world, no matter what our 

internal compulsions may be. 

4.   Humility 
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Humility is a prerequisite for continuous learning from the environment. No matter 

how good you are, someone out knows how to do things a little better. 

5. Persistence 

Nothing is ever achieved in one go. You owe it to yourself to make that one more try 

that could make all the difference. 

6.   Passion in whatever you do 

Passion is giving your 100 percent to what ever you take up, no matter how small or 

seemingly unimportant. 
 

 
Virtues of Personal Ethics 

 

1.Emotional Honesty 
 

It means expressing you‘re your true feelings. Emotional honesty is an important personal ethics 

for living goodlife and for gaining success in personal as well as professional life. Emotional 

honesty means being honest about human emotions. 
 

Firstly it means recognizing and consciously understanding different kinds of our emotions and 

feelings This is a process of analytical self awareness and requires self introspection. This self 

knowledge is a sign of string and mature personality. 
 

Secondly it means ability to perceive accurately the emotions aroused in other people we interact 

with and how they value these emotions. The most important personal virtue for understanding 

another‘s internal feelings is empathy where you place yourself in other‘s position to know and 

feel their emotions and experiences. It includes ability to appreciate even the unexpressed needs 

and concerns of others and respond to them positively. 
 

Appreciating and understanding our emotions as well as those of others is called emotional 

intelligence and using this knowledge to live and work more effectively and to grow as a good 

and competent human being is emotional honesty. 
 
 
 

2.Virtue of humility 
 

Good things about you are your virtues. Humility is claimed to be a moral virtue in an ethical 

system. It is the mother of all virtues. Humility is the quality or condition of being meek and 

submissive. It is the opposite of pride. It guards against the common human feeling of egoist and 

arrogance. Humility is the ultimate self-sacrifice. It is the sacrifice of one‘s ego. The virtue of 

humility makes us modest and level headed about our achievements. It encourages us to abstain 

from resting on our past achievements and help in growth and achieving further success in life. 

Humility is the strength of the character of any person and not his weakness. But sometimes 

people artificially show off humility through overly polite, over courteous behavior. Such 

pretense of humility is a weakness of a character. 
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The virtue of humility may be defined: ―A quality by which a person considering his own defects 

has a lowly opinion of himself. And willingly submits himself to God and to others for God‘s 

sake. 
 

In ethics it means freedom from pride and arrogance, humbleness of mind, a modest estimate of 

one‘s own worth. Pride brings trouble, destroys character and leads to destruction. Humility is 

the opposite of pride. 
 

Benefits of virtue of humility 
 

 The virtue of humility keeps God‘s command and will for us. 

 It brings self-honesty and understanding. 

 It enables us to lead an honorable life. 

 It reaps spiritual health. 

 It helps one to keep God‘s command and enter into heaven. 

 How to develop humility in oneself? 

 Conduct and hold an honest evaluation of yourself 

 Understand your limitations and possibilities. 

 Appreciate and esteem others. 

 Stop comparing it leads to pride. 

 Seek guidance from God 
 

3.Proactive 
 

Proactive means creating or controlling a situation rather than just responding to it after it has 

happened. In other words it means acting in advance to deal with an expected difficulty. It is 

thinking and acting ahead of anticipated events. This means using foresight. 
 

Reactive is the opposite of proactive. Reactive people often hold a belief that they have no 

control over a situation. This could relate to the behavior of an unreasonable stakeholder or the 

issues that arise during a project. They surrender and wait until a potential problem has become a 

burning issue before they take action. To be productive and effective you need to take a 

proactive approach to managing. You can‘t sit back and simply hope for the best. You can‘t wait 

to see what happens- you have to make things happen. 
 

Being proactive does not mean being aggressive toward people. It does not mean wasting frantic 

energy and creating chaos. Being proactive means stepping on to the plate in a calm, cool, 

collected manner to get the job done. 
 

To become more proactive mangers must engage in the following: 
 

 Spend time on your own with the team members identifying anything which could go 

wrong in the organization. Do this as often as possible. 

 Ask team members as often as you can what is preventing them from moving forward or 

what could make them work more effectively. 

 Build strong relationships with all key players in the organization. 
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 Carry out project reviews and encourage a culture of learning and contribution. Discuss 

how past issues can be avoided and take actions to make improvements. 

 Demonstrate and prototype the solution to the customer and end users as often as 

possible. Ask for feedback and verify that what you are building matches their 

requirements and expectations. 

 Identify and review your project controls on a regular basis. Assess if they are working as 

expected and keeping cost, quality and time under control. 

 Actively manage your stakeholders‘ expectations through face to face meetings and 

regular reporting. Make them appreciate which risks, issues and constraints you are 

facing.  Make sure there are no negative surprises. 

 Organize knowledge sharing and fun team building activities to improve morale and 

motivation. 
 

Here are some suggestions to become a proactive person 
 

 What kind of tasks come in large groups? 

 What kind of task need attention when they arrive? 

 Examine critically how you might perform those tasks more efficiently 

 Try to prevent problems from ever rising This means tackling possible failings in 

advance to prevent them from becoming a reality. Get into the habit of taking precautions 

and developing fallback plans. 

 Develop a mindset that looks to solve problems instead of dwelling on them. 

 Get and stay ahead of less-urgent, day-to-day tasks Doing so means that they will be out 

of the way when rushes come and will not be worrying you unnecessarily. 

 Know which tasks are priorities and which can wait. Write out daily lists of tasks and 

head the list of those to do and not to do. Boldly cross off each item as it is achieved. 

 Eliminate any task that is unnecessary Some things do not need doing, or do not need to 

be done by you. Do not waste time on them and do not allow a misplaced sense of guilt 

lead you thinking that somehow you are responsible for them. 

 Evaluate your procedures and processes as you use them What works and what does not? 

Make notes for improvements and incorporate those improvements in future. 

 Try to anticipate needs are rushes seasonal? Are there extra activities associated with 

certain times of day, week, month or quarter? Can you prepare in advance? Look ahead 

and do not be afraid of the unknown. 

 Try to anticipate things you will need to know 
 
Proactive Business Ethics: Helping Build a Better Company 

 

It is essential for companies, no matter what the size, to include a proactive approach to ethics 

into their business to build a better and more stable company. 
 
 

Be accountable for your activities 

Accountability is taking responsibility for the consequences of your actions, whether they be 
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good or bad. Every company should have an officer or a team of people to monitor a company‘s 

compliance to ethical standards, ensure transparency in all their actions, and to take 

responsibility for whatever actions the company makes. These accountability teams serve as a 

reminder to the company about how it is expected to perform. 
 
 

Keep channels of communication open 

Ensuring a company‘s compliance to ethical business practices should not rest on the shoulders 

of the accountability office or team alone. Each employee should be a part of the company‘s 

ethical practice programs. They should know the proper way to act in whatever business 

situation they may face. To achieve this, companies should put channels of communication in 

place, whether informal or formal, so that management can easily inform and train employees. 
 
 

Creating policies and procedures 

As each company is different, it is essential for each company to draft a unique set of policies 

and procedures that may be used as a guide for proper ethical behavior for employees. 

Furthermore, these policies and procedures should be reviewed regularly, to ensure that they 

remain timely. 
 
 

Ensure transparency and proper enforcement of ethical standards 

Policies and procedures are only as good as they are enforced. A company should not stop with 

the creation of rules, but must make sure that they are followed as well. Managers should see to 

it that the people in their charge adhere to the ethical standards imposed by the company. 
 
 

Extend a company’s ethical practices to cover the community 

A company‘s ethical practices should cover not only the company‘s internal processes, but the 

company‘s interactions with the community as well. Social responsibility is about building a 

good relationship with the community by voluntarily heading projects that contribute to the 

common good. These actions don‘t just create a better working environment, it also helps 

increase consumer trust in the brand, creating a halo of goodwill for the company. 
 
 

Proactivity is more effective than being reactive because it allows a company more control and 

heads off crisis and issues before they explode. It also mitigates any possible damage that may 

arise from unforeseen events beyond the company‘s control. Being proactive is truly the key for 

business ethics. 
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4.Purity of Mind 

 

The world is based on the mind. All that happens in the world--joy or sorrow, sin or virtue, truth 

or untruth--has its origin in the mind. The mind is like a mirror; it has no inherent power of its 

own. Man commits many offences, knowingly or unknowingly, it is necessary to cleanse the 

mirror of impurities on it. How is this to be done? 
 

All that you have to do to achieve purity in thought, word and deed is to follow these five 

injunctions: See no evil; see what is good. Think no evil; think what is good. Hear no evil; hear 

what is good. Talk no evil; talk what is good. Do no evil; do what is good. When you adhere to 

these five prescriptions as the very breath of your life, you will achieve purity of mind and 

experience ineffable bliss. 
 

Shaucha or purity is stressed in every religion. As a matter of fact, there cannot be any form of 

spiritual life without purity in some form or the other. Blessed are the pure in heart, for they shall 

see God.  Purity, patience, and perseverance are the three essentials to success. Purification, thus, 

in its true sense, is not something to be attained by a gradual process but an attitude of mind 

which asserts one's true, pure, divine nature – either in relation to God or as the pure Atman. 
 

We become pure or impure according to the object we love. Since God is supremely pure, to 

love Him is to become truly pure. 
 

How to attain purity? 
 

First of all, we must stop leading a careless, unguarded life. The whole atmosphere around us is 

polluted, not merely physically with dust, dirt, fumes and smoke, but also by vicious sounds and 

sights, and by harmful thoughts and mental vibrations. Unfortunately, we are so impure that we 

cannot detect these unholy thoughts and thus, we allow ourselves to be affected by them. The 

already accumulated dirt within our subconscious mind gets stirred up by such evil associations. 

The first step therefore, is to be aware of the internal and external evil environment, without 

condemning ourselves or others. 

 
The second step is to stop all evil inputs from the senses. If it requires one to stop seeing and 

doing the impurities in the world, meeting with objectionable people, gossiping and talking ill of 

others--it must be stopped and done with courage and determination. 
 

Thirdly, brooding over the past, thinking of past follies and moral slips and failures, must be 

given up. This may not be easy. We must therefore pray to God for help in forgetting the past 

evil deeds. Brooding over the past never helps. 
 

Purity of mind indicates a mind that has become one with divinity. God is thus the greatest 

purifier. The ease with which divine thoughts arise in the mind indicates how pure the mind 

really is. The more we think of God, the more we grow in purity. 
 

Purity of mind is an important virtue of Indian managers. 
 

Following are the important features of purity of mind given by S. K. Chakraborty: 
 

 To aim and strive for a pure mind. 
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 Work must be done without personal claims to selfish results as the primary driving 

force. 

 Work = Desire less work 

 Balance is the keynote of Indian thought. It tries to maintain balance between short term 

goals to material achievement and the ultimate divine protection. 

 Human personality complies to have an in-depth awareness of the inner self which is 

crucial for effective self-management. 

 The reliability of a leader rests on the quality of impersonal love. 

 The Indian thoughts take the individual as a contra focus. If I am good then the world is 

good. 

 No work is inferior or superior. 

 Knowledge in Indian thought speaks of two fundamental concepts CREATOR and 

CREATION. 

 The Indian thought tries to seek knowledge about the creator rather than the creation. 
 
5.Promote Happiness 

To promote happiness foremost requirement is to nurture relationships. One can promote 

happiness only by taking control of one‘s body, be it by meditation or exercise which reduces 

stress, worry and promote calm and positive emotions. 
 

Express gratitude and appreciating life in general and all of its small gifts on a regular basis will 

always boost your happiness. You will love this exercise and it will always bring you back to 

what is truly important in your life. Doing acts of kindness will lead others to like and appreciate 

you more. This will improve your social relationships. Kindness also increases confidence, 

optimism, compassion and promotes purpose and meaning in life. 
 

One should try to live in the present moment and find joy in everything you do. Worrying about 

the future is prevalent in our information drenched society. Devote yourself to a goal. Happy 

people find meaning and purpose in life through committing goals. We become more confident 

as we accomplish our goals. Finding a goal provides structure in our lives. Find a goal that will 

be personally rewarding and meaningful for you today. 

 
Factors that promote happiness 

 

 Optimism, self-confidence, gratitude, hope, compassion, purpose, empathy—these are 

all qualities that anyone can own. You just have to learn how. And doing so will change 

your life. Happiness doesn't just feel good. A review of hundreds of studies has found 

compelling evidence that happier people have better overall health and live longer than 

their less happy peers. 
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 Anxiety, depression, pessimism and a lack of enjoyment of daily activities have all been 

found to be associated with higher rates of disease and shorter lifespans 

 Our happiness influences the people we know and the people they know. 

 Research shows that people who are optimistic tend to be happier, healthier and cope 

better in tough times. 

 
"Go confidently in the direction of your dreams. Live the life you have imagined" 

- Henry David Thoreau 
 

1. Accept your emotions. 

Psychologist  Ryan Howes says ―When you feel safe enough to let your guard down, whether 

that‘s alone or with someone you trust, you can focus on the situation, fully experience the 

feelings and may then be able to better understand why it hurts and what you want to do about 

the situation,‖ Howes said. 

 

2. Take daily risks 

Structure and routine are important. Taking certain risks can be healthy and rewarding, he said. 

New risks bring new challenges and makes ones life more interesting. Try setting a tough goal or 

anything that pushes you out of your comfort zone. 

3. Live in the present 

Live in the present without hyper focusing on the future or the past. This helps in avoiding 

worries about future and remorse the past which helps in increasing ones happiness. 
 

 

4. Be introspective 

Stepping back and considering where your thoughts, feelings and behaviors are coming from. 

You might ask: Is that thought helpful? It that behavior necessary? Is there a better option? It 

involves focusing and asking yourself if what you are doing or have done was right? Whether 

such an action is required? This helps in reducing mistakes and overreacting in any situation. 
 

 

5. Laugh 

―Sometimes, we take life far too seriously,‖. Laughter may help make you happier, healthier  and 

releases stress. Research has identified that kids laugh about ten times more than adults and 

hence live a happier life. 
 
 

6. Determine and live your personal values 

Knowing and living your values will lead to a sense of balance, confidence and fulfillment.

http://www.ryanhowes.net/
https://www.psychologytoday.com/basics/laughter
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7. Identify and use your individual strengths 

Using your strengths helps you feel energized and empowered. 
 
 

8. Keep tabs on your thoughts 

Without even knowing it, you might be caught in a vicious cycle of negative thoughts, which 

seem to sprout naturally. Not only do these thoughts sink our mood but we also start to see them 

as truths. Monitoring your thoughts and challenging and replacing negative ones promote 

happiness. 
 

 

9. Practice gratitude 

Being thankful makes one modest and improves ones image in others eyes. And when we 

express our gratitude to someone, we get kindness and gratitude in return. The simple act of 

identifying and then appreciating the things people do for us is a modern-day wonder drug. 

-. 
 
 

10. Discover or rediscover a passion 

Take the time to consider your passions and practice on it 
 
 

11. Do what makes you happy first thing 

This removes your depressed feelings and making the day positive. It is important to do things 

you like as long as they don‘t hurt someone else. 
 
 

12. Get rid of rotten eggs. ―There‘s usually at least one rotten egg in your life that‘s dragging 

down your mental outlook,‖ Identify your rotten eggs and figure out how to remove them. Your 

rotten eggs might seem small. But even annoyances can add up and chip away at your mood and 

well-being. 
 

 

13. Aspire Feeling hopeful, having a sense of purpose, being optimistic. Study after study shows 

that people who have created meaning in their lives are happier and more satisfied with their 

lives.  Using one's strengths in daily life, studies have found, curbs stress and increases self- 

esteem and vitality. 

http://blogs.psychcentral.com/mindfulness/2009/05/negative-thoughts-seem-convincing-thoughts-are-not-facts/
http://my.happify.com/hd/the-science-behind-gratitude/
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14.Give 

Everything about giving is a no-brainer. Obviously, when you give someone something, you 

make them happier. Numerous studies show that being kind not only makes us feel less 

stressed, isolated and angry, but it makes us feel considerably happier, more connected 

with the world, and more open to new experiences 

15. Empathize 

It's the ability to care about others. It is sais that people who have more self-compassion lead 

healthier, more productive happier lives than those who are self-critical. 
 
 
 

6.Karma Yoga 
 

 

WHAT IS KARMA ? 

 
Karma is a Sanskrit term. It means action or deed. Any physical or mental action is Karma. 

Thinking is mental Karma. Karma is the sum total of our acts, both in the present life and in the 

preceding births. 

 
Karma means not only action, but also the result of an action. There is a hidden power in Karma 

or action termed 'Adrishta' which brings in fruits of Karmas for the individual. The consequence 

of an action is really not a separate thing. It is a part of the action and cannot be divided from it. 

 
HOW KARMA IS FASHIONED 

 
Man is threefold in his nature. He consists of Iccha, Jnana and Kriya. Iccha is desire or feeling. 

Jnana is knowing. Kriya is willing. These three fashion his Karma. He knows objects like chair, 

tree. He feels joy and sorrow. He wills - to do this, or not to do that. 

 
Behind the action, there are desire and thought. A desire for an object arises in the mind. Then 

you think how to get it. Then you exert to possess it. Desire, thought and action always go 

together. They are the three threads, as it were, that are twisted into the cord of Karma. 

 
Desire produces Karma. You work and exert to acquire the objects of your desire. Karma 

produces its fruits as pain or pleasure. You will have to take births after births to reap the fruits 

of your Karma. This is the Law of Karma. 

 
KINDS OF KARMA 

 
Karma is of three kinds, viz. Sanchita or the accumulated works, Prarabdha or the fructifying 

works, and Kriyamana or the current works. Sanchita is all the accumulated Karmas of the past. 

Part of it is seen in the character of man, in his tendencies and aptitudes, capacities, inclinations 

and desires. Prarabdha is that portion of the part of Karma which is responsible for the present 

body. It is ripe for reaping. It cannot be avoided or changed. It is only exhausted by being 

experienced. You pay your past debts. Kriyamana is that Karma which is now being made for the 

future. 
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God tells us ―As a man sows, so he shall reap. 
 
 

BENEFITS OF KARMA YOGA 

 
By doing selfless service you purify your heart. Egoism, hatred, jealousy, ideas of superiority 

and all the kindred negative qualities will vanish. You will develop humility, pure love, 

sympathy, tolerance and mercy. Selfishness will be eradicated. You will get a broad and liberal 

outlook on life. You will begin to feel oneness and unity. Eventually you will obtain knowledge 

of the Self. You will realize One in all and All in one. 
 

 
 
 

Karma yoga or Yoga of action is the process of achieving perfection in selfless action. Karma 

Yoga is primarily the practise of selfless service to humanity whereby a spiritual seeker attempts 

to give their actions selflessly without hoping for merit, fame or glory. This tendency for a 

human being to have attachment to 'reward' from action. Practising  Karma Yoga eventually 

takes the seeker to the point of mental purification, oneness with humanity and inner peace by 

continually offering action selflessly to God and humanity. Ultimately Karma Yoga practise 

brings true Knowledge of the Self and prepares one to be receptive to the divine light of God. 
 

Karma Yoga is the path of yoga that achieves mystical knowledge through the work done in day- 

to-day life, by doing one‘s duty and work in such a way that the inmost knowledge comes 

through. Karma means work or action. It is concerned with the correct way of doing work. 
 

Karma Yoga is important because of the following reasons: 
 

 It ensures that we perform our obligations whether personal or professional in a truthful 

way. 

 It help us to acquire the truth and integrity. 

 Karma yoga also says that when we work without attachment, we produce the best work. 

 It helps us to capture evils such as anger, hatred, fear etc. 

 It shows us how to tackle the infinite diversions that affect a practical life. 

 How to fulfil our duties and responsibilities in such a way that work itself leads us to 

realization. 

 
 

Principles of Karma Yoga 

Right Attitude 

 
It‘s not what you do that counts, it‘s the attitude while doing it that determines if a job is a karma 

yoga job, i.e. a liberating job, or a binding job. Work is worship. 
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Right Motive 
 

 

Same as attitude. It is not what you do that counts but your real motive behind it. Your motive 

must be pure. Man generally plans to get the fruits of his works before he starts any kind of 

work. The mind is so framed that it cannot think of any kind of work without remuneration or 

reward. A selfish man cannot do any service. He will weigh the work and the money in a 

balance. 

 
Do Your Duty 

 

 

Often "duty" is referred to as "righteousness". You will incur demerit if you shun your duty. 

Your duty is towards God, or Self, or the Inner Teacher who teaches you through all the specific 

circumstances of your life as they appear. 

 
Do Your Best 

 

 

Whatever you have to do, do your best. If you know of a better way to serve, you must use it. Do 

not hold back because of fear of effort or because of fear of criticism. Do not work in a sloppy 

manner just because no one is watching or because you feel the work is not for you. Give your 

best. Try to do such actions that can bring maximum good and minimum evil. Do Karma Yoga 

increasingly. 

 
Give up Results 

 
God is the doer. You are not the doer. You are only the instrument. The way to realize this truth 

is to constantly work for work‘s sake and let go of the results, good or bad. It is the desire for 

action that binds the individual. 
 

 

Serve God 
 

 

Do to others what you would like to be done to yourself. Love thy neighbor as thyself. Adapt, 

adjust, accommodate. Bear insult, bear injury. Unity in Diversity. We are parts of the same body. 

Practice humility in action. Beware of power, fame, name, praise, censure. 

 
Follow the Discipline of the Job 

 

Each job is a teacher of some sort. You can learn different skills by doing different jobs. Each 

job has different requirements in terms of time, degree of concentration, skills or experience, 

emotional input, physical energy, will. Try to do whatever job you are doing, well. 
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7.Flexibility 

 

Effective managers and business leaders will have to develop themselves in order to progress 

with their companies. Leaders are facilitators of change for organizations. They are the ones who 

must first define and implement the changes that will lead the business to success. As change is 

necessary for growth managers should be flexible and ready to accept change. 
 

Managers who are unwilling to change have distinct characteristics that put them at risk for 

dealing their company. If a manager continues to do things the old way while still expecting to 

produce new results, it will be difficult for him to bring required consequences. It is 

understandable that managers are cautious when considering a change, but it is essential that they 

embrace the idea of adaptation to thrive and flexible to change. 
 

Firstly, Managers must adapt to changes. Some find changes exciting and embrace it, while 

others find it threatening. A balance of both opinions that is for and against change is healthy for 

an organization. 
 

Secondly, help the manager to understand his natural aversion to change. Once he is fully aware 

of his aversion he will be flexible enough to develop his own way of helping himself to adapt to 

change and demonstrate how the change will benefit both the organization and the individual. 

Thirdly, ensure that the manager is focused on the importance and benefits of new priorities. 

Change is not easy- humans are creatures of habit. Managers need to be aware that change is 

essential without which companies will suffer. With substantial information supporting change 

and increased awareness of the benefits of change, leaders should be flexible to adapt that and 

develop for success. 
 

……………………………………………………………………………………… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


